Evaluation Process Suggested Timeline September 2020 through June 2021*

	Activity
	Aug.
	Sept.
	Oct.
	Nov. 
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June

	Complete Evaluation Planning Form and Meeting
	
	
	
	
	
	
	
	
	
	
	

	
Choose Components for portfolios
	
	
	
	
	
	
	
	
	
	
	

	
Implementation of PGP goals
	
	
	
	
	
	
	
	
	
	
	

	
Harvest artifacts
	
	
	
	
	
	
	
	
	
	
	

	
Informal Observations, Walkthroughs
	
	
	
	
	
	
	
	
	
	
	

	Observation Cycle 1
(Orange=probationary teachers)
	
	
	
	
	
	
	
	
	
	
	

	
Observation Cycle 1 (Reg. Teachers)
	
	
	
	
	
	
	
	
	
	
	

	Mid-year Checklist indicating progress on PGP
	
	
	
	
	
	
	
	
	
	
	

	Observation Cycle 2
(Probationary Teachers)
	
	
	
	
	
	
	
	
	
	
	

	Observation Cycle 2 (Reg. Teachers)
	
	
	
	
	
	
	
	
	
	
	

	Observation Cycle 3 (Probationary Teachers)
	
	
	
	
	
	
	
	
	
	
	

	
Portfolio Submissions
	
	
	
	
	
	
	
	
	
	
	

	
Summative Evaluation Meeting
	
	
	
	
	
	
	
	
	
	
	




· This is a sample timeline for a typical academic year that begins in September and ends in June.

