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Learning More About the Virtues Project  
 
 

What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kaveline Popov, 
Dr. Dan Popov, and the late John Kaveline. It is a global grass roots initiative to inspire the practice of 
virtues in all aspects of life; it has inspired and mobilized many thousands of families, educators, lead-
ers, and employees to commit acts of service and generosity, to heal violence with virtues, and to cre-
ate safe and caring communities.  
 

What’s the difference between virtues and values? Values are what we value and care about. They 
could be anything. We may value getting rich and famous, we may value power over others, but that 
doesn’t mean we will have good character. Values are culture-specific because what some families or 
cultures value, others don’t. Virtues are much more elemental than values. While values are culture-
specific, virtues are universally valued to all cultures. Virtues are the essence of who we are; it’s 
what’s good about us. It’s our inner quality of character, which sometimes is there waiting to be 
awakened. They are the content of our character and the basis of genuine happiness.  
 

Why teach virtues? Many teachers and administrators are finding that applying the strategies of The 
Virtues Project is transforming the culture in their schools by helping them to create a total environ-
ment of caring and respect. They have replaced discouragement with empowerment, having discov-
ered that words such as “lazy” “retarded” “stupid” “unacceptable” were literally demoralizing and dis-
courage-ing their students. When they filled their classrooms with encouraging words, such as 
“helpful”, “excellent”, “compassionate”, self-disciplined”, “integrity”, and “kind”, they found that 
these behaviors flourished.  
 

How are the virtues taught? The virtues are taught through the Five Strategies, the signature contri-
bution of The Virtues Project. These strategies are important because they help us to live more rever-
ent, purposeful lives, to raise children of compassion and idealism, and create a culture of character in 
our families, schools, and workplaces. The five strategies are:  
  

 1. Speak the Language of Virtues  
 

 2. Recognize Teachable Moments  
 

 3. Set Clear Boundaries  
 

 4. Honor the Spirit  
 

 5. Offer Companioning  
 

What is Set Clear Boundaries?  Setting clear boundaries is based on restorative justice (an approach 
to justice that focuses on the needs of the victims and the offenders, as well as the involved commu-
nity, instead of satisfying abstract legal principles or punishing the offender).  There is a pending con-
flict in the classroom, workplace, and/or at home, all involved must be willing to partake in the resto-
ration process (The Process of Restorative Justice).  The victim(s) and the offender(s) are given an op-
portunity to say what happened (Four steps to Restorative Justice).  The process of Use Peace Talks in 
Your Home and Workplace to Resolving Conflict (Peace Talk Steps) follows.  The final steps, (Ten 
Guidelines  for Effective Ground Rules), is put in place to avoid reoccurrence.  This process will gov-
ern how each will proceed in a positive restorative relationship in the future.   

http://en.wikipedia.org/wiki/Justice
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The Process of Restorative Justice 
All involved must be willing to partake in the restoration process  

  
 

In the ideal process of restorative justice, individuals: 
 Take responsibility for what they do in order to … 
 Make restitution, which results in … 
 Reconciliation, which is to make friends again, which … 
 Restores the relationship and restores the offender to the community. 
 
In this strategy, true forgiveness is first and foremost.  In addition, justice requires there be some 
amends, an action or gesture to fix the problem, with the offender taking responsibility instead of 
merely being punished.  In the ideal situation there is also reconciliation, restoring of friendship, 
and contentment on all sides with the outcomes.  There are four steps to restorative justice. 
 

Four Steps to Restorative Justice 
The victim(s) and the offender(s) are given an opportunity to say what happened without interruption.  

 
 

1.  Ask all involved what happened.  Use how and what questions, NOT why. 
2.   Ask what virtues was missing to create the conflict. 
3.   Ask what it would look like if they had use the missing virtue. 
4.   Ask how they can make amends. 
 

Use Peace Talks in Your Home and Workplace to Resolving Conflict … Peace Talk Steps 
 
 

 Take turns Truthfully telling your experience of what happened. 
 Listen Respectfully to the other person’s point of view. 
 Share how you Honestly felt. 
 Creatively find a virtue you each need. 
 Use Justice and Forgiveness to decide how to do it differently next time. 
 Congratulations!  You have solved a problem Peacefully! 
 

Ten Guidelines for Effective Ground Rules 
 

The final steps, (Ten Guidelines  for Effective Ground Rules), is put in place to avoid reoccurrence.  
This process will govern how each will proceed in a positive restorative relationship in the future.   

 

1. Be moderate:  Only have 4 or 5 rules 
2. Be specific:  Focus on the behaviors specific to your situation. 
3. Be positive:  Base rules on virtues and word them positively when you can. 
4. Establish specific, relevant consequences for bottom line behaviors. 
5. Make consequences Educative, NOT Punitive:  Give an opportunity to make reparation. 
6. Be Consistent:  Be trustworthy—keep your boundaries. 
7. Communicate Rules Clearly:  Use visuals.  Humor helps. 
8. Be sure everyone understandsthe virtues involved when receiving consequences. 
9. Make Ground Rules Non-Negotiable:  Be sure that you can live with the rules and then keep 

them. 
10.  Be Assertive:   Make your expectations clear. 
 
Who can be contacted for additional information? Feel free to contact Virtues Project Facilita-
tor, Arlene L. Pinney-Benjamin at alpbenjamin@doe.vi or 340-774-0100 x: 2804 at the Virgin Is-
lands Department of Education Division of Virgin Islands Cultural Education. 
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MARCH 2015 
 

VIRTUES OF THE MONTH: 
 

 Courtesy  

I am thankful for the gift of Courtesy.  It helps me to brighten people’s lives. 

(March 1 - March 7, 2015) 

 

 

 Friendliness  

I am thankful for the gift of Friendliness.  It makes me a true companion. 

(March 8 - March 14, 2015) 

 

 

 Consideration 

I am thankful for the gift of Consideration.  It helps me to be thoughtful of others. 

(March 15 - March 21, 2015) 

 

 

 Tact 

I am thankful for the gift of Tact.  It helps me to be considerate. 

(March 22 - March 28, 2015) 

 

 

 Honesty 

I am thankful for the gift of Honesty.  It allows me to fully be myself. 

(March 29 - April 4, 2015) 
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Upcoming 

APRIL 2015 
 

VIRTUES OF THE MONTH: 
 

 Trust 

I am thankful for the gift of Trust.  It renews my strength. 

(April 5 - April 11, 2015) 

 

 Trustworthiness 

I am thankful for the gift of Trustworthiness.  It is the foundation of my success. 

(April 12 - April 18, 2015) 

 

 Truthfulness 

I am thankful for the gift of Truthfulness.  It is my holy ground. 

(April 19 -  April 25, 2015) 

 

 Integrity 

I am thankful for the gift of Integrity.  It supports me to walk my talk. 

(April 26 -  May 2, 2015) 
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LA COURTOISIE 

(COURTESY) 

CULTURAL PROVERBS 
 

Sof’ tong, sof’ bed, sof’ grave, sof’ judgment. 

Howdee an’ t’ankee noh bruk noh bones 

Howdee nebba kill nobody 
 

Meanings: 
 

It pays to have good manners 
 

 

ISLAND STORY 
 

”Crab and Rice”  
The Lamppost Man and Other Island Stories by Mrs. Nunes 

 

Crab and Rice is an island story where the virtues of courtesy is exemplified by the family in 

Long Path.  Do enjoy the reading! 
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L’AMITIE 

(FRIENDLINESS) 

CULTURAL PROVERBS 
 

Every skin teeth  ain’ a grin.  

Good frien’ betta dan money ah pocket 
 

Meanings: 
 

Every smile isn’t genuine. 

A friend is worth more than money; Money can’t buy a true friend. 
 

 

ISLAND STORIES 
 

”Fish and Fungi”  
The Lamppost Man and Other Island Stories by Mrs. Nunes 

 

Read on as your explore the warm friendliness that Mother and her children extended to  

Mrs. Jones. 
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LA CONSIDERATION 

(CONSIDERATION) 

CULTURAL PROVERBS 
 

Yo can promise back but yo can’t promise belly.  

Mash ants sof’ so yoh could fine ‘e guts 
 

Meanings: 
 

Don’t promise the best if you can’t produce it. 

Be considerate, don’t overdo things. 
 

 

ISLAND STORIES 
 

“Callaloo” 
The Lamppost Man and Other Island Stories by Mrs. Cancryn 

 

Neighbor Smith, whose husband was away, and her little daughter Betty was the giver and  

recipient of the warm consideration of their neighbors.  Happy reading!  
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LE TACT 
(TACT) 

 

CULTURAL PROVERBS 
 

Man yo can’ beet ‘tis bes’ yo call ye frien. 
Me ah walk behin’ 

 

Meanings: 
 

Be kind and compassionate one to another.   
Be discreet and tactful in whatever you do. 

 
 

FOLKTALE 
 

”Ghana - The Story of the Tongue” 
By Dr. Michael Lockett / The Normal Storyteller 

 
This story speaks to the power of the tongue and the tactfulness that we all need. 

Enjoy reading!   
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L’HONNETETE 
(HONESTY) 

 
CULTURAL PROVERBS 

 

Honesty is the best policy. 
A liar ain’t ga no memory. 

 
Meanings: 

 

The best thing to do in any situation is to be honest. 
It is difficult to remember something that is not true.  So if you tell the truth the first time, you 
won’t have to remember the lie you told because a liar forgets what he / she said and to whom. 

 
FOLKTALE 

 

”Broo Nansi and Tiger’s Mango Tree” 
Broo ‘Nansi A Selection of Anansi Stories  

collected and transcribed by Lezmore E. Emanuel, Ph.D. 
 

Discover how cleverness and not so honest of Broo Nansi affected Broo Tiger.  Enjoy! 
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An initiative of The Virtues Project,  

Governor’s Children and Families Council  

coordinated by the Community Foundation  

of the Virgin Islands,  

and  

Virgin Islands Department of Education  

DIVISION OF VIRGIN ISLANDS CULTURAL EDUCATION 
 
 

ST. THOMAS / ST. JOHN 
Mailing Address:  1834 Kongens Gade, STT, VI   00802 

Physical Address:  J. Antonio Jarvis Annex, STT, VI   00802 
Telephone Number:  340-774-0100  x: 2804, 2806, 2808, 2809 

Fax Number:  340-777-4342 
Email Addresses:  alpbenjamin@doe.vi; mmartin@doe.vi; lrezarie@doe.vi;  

rbbenjamin@doe.vi; mlamakalo@doe.vi   

Bringing Virtues to Life 

Building Our Future Through  
Education, History and Culture! 
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