Coordinator Portfolio Planning Form SY15-16

The Coordinator Portfolio is a coordinator-generated documentation of performance on each standard
that is evaluated annually by the directors of curriculum and instruction. A total of seven artifacts are
required. The coordinator completes this form and submits it prior to the evaluation planning meeting.

During the Coordinator Evaluation Planning Meeting, the coordinator and the Director of Curriculum
and Instruction possible artifacts for Community Engagement, Program Management and one artifact
for a practice of his or her choice, and identify what the coordinator will collect.

Artifact 1: Professional development evaluations
=  Manage Organizational Systems Indicator 3.2: Lead and Develop Personnel

Artifact 2: Coordinator Professional Growth Plan
= Lead with Integrity, Indicator 4.1: Demonstrate Personal and Professional Responsibility

Artifact 3: Coordinator Monthly Report
e Focus on Learning Indicator 2.1: Support Student Access to Effective Instructional Programs
through Administration of District, Territory, and/or Federal Programs
e Lead with Integrity Indicator 4.1: Demonstrate Personal and Professional Responsibility

Artifact 4: Coordinator Annual Report
e Focus on Learning Indicator 2.1: Support Student Access to Effective Instructional Programs
through Administration of District, Territory, and/or Federal Programs
e Manage Organizational Systems Indicator 3.1: Build and Maintain Program Systems and Indicator
3.2: Lead and Develop Personnel
e Lead with Integrity Indicator 4.1: Demonstrate Personal and Professional Responsibility

Artifact 5: Community Engagement
o Manage Organizational Systems Indicator 3.4: Mobilize Community Resources

List possible artifact

Artifact 6: Program Management
o Build Shared Purpose Indicator 1.1: Implement a Program Aligned to the District Vision, Mission,
Goals, and Initiatives

List possible artifact

Artifact 7: Coordinator Choice
Coordinator Essential Practice:

‘ Choose an item.

Select the Coordinator Essential Practice that will be demonstrated by the artifact.
Coordinator Essential Practice Indicator:

‘ Choose an item.

Select Indicator related to the Coordinator Essential Practice.



