VAL-ED Alignment with the Five Essential Practices of School Leadership

5 Essential Practices | CC1: High | CC2: CCa3: CC4: Culture | CCh: CCe6:
standards Rigorous Quality of Learning & | Connections | Performance
for student | Curriculum | Instruction | Professional to external Accountability
learning Behavior communities

VAL-ED Components

Practice 1: Build Shared Purpose

1.1: Implement a
Vision, Mission,
and Goals Aligned
to School
Improvement Plans

Practice 2: Focus on Learning

2.1: Improve the
Instructional
Program

2.2: Support
Teachers’
Development of a
Positive Classroom
Climate

Practice 3: Manage Organizational Systems

3.1: Manage the
Organizational
Structure

3.2: Lead and
Develop Personnel

3.3: Manage
Resources

Collaborate with Community

4.1: Collaborate
With Families and
Stakeholders, and
Respond to Diverse
Community Needs

Lead with Integrity

5.1: Demonstrate
Personal and
Professional
Responsibility




