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Over time, even observers who have demonstrated proficiency in scoring classroom
practice can experience “drift” in their accuracy. Calibration helps observers check
their scoring accuracy throughout the school year, includes suggestions for improv-
ing accuracy, and helps maintain inter-rater reliability.

• Up to three calibration exercises (or “windows”) per year that take about one hour to
complete and include two 15-minute master-scored videos

• Observers score each video using the eight observable components of the Frame
work for Teaching and compare their scores to the master scores

• Instant feedback and expert rationale are provided, along with recommendations for
improving accuracy

• Dashboard supports coaching and collaborative learning sessions to provide
individualized feedback to observers through review of calibration videos along
with observer and master-scorer responses

Teachscape Focus was born out of our work with Charlotte Danielson and ETS in the
Bill & Melinda Gates Foundation Measures of Effective Teaching (MET) project. In the
MET project, Teachscape captured video from more than 3,000 classrooms and 20,000
lessons across grades 4–9 English language arts, grades 4–9 math, and grade 10
biology, and we worked with Charlotte Danielson and ETS to develop a rater training
and certification system for 500 raters nationwide.

Informed by our joint work in the MET project, Teachscape, Charlotte Danielson, and
ETS have partnered to create this new online training, assessment, and calibration
system that is now available to all districts to help improve the accuracy and integrity 
of the observation and evaluation process.

Calibration:
Maintain Observer
Proficiency

Partnerships



Observation Training and Assessment System

•  Pr actice videos cover English language 
ar ts, math, and social studies or science 

•  Includes videos in gr ade levels K–5, 6–8,
K–8, 9–12, and K–12

•  Eac h practice video includes the correct 
scor es for each component assigned by 
a mas ter rater, along with rationale for 
the scor es

•  Scoring accur acy reports help identify 
speci�c components in whic h observers 
may require more training

The need to institute training programs for observers has never been greater. With state 
and federal policy initiatives and an increasing emphasis on performance-based teacher 
evaluation systems, it is even more important that observers demonstrate the ability to 
accurately and reliably assess teaching practice.

E�ective evaluations and focused feedback from well-trained observers enable teachers 
to improve their e�ectiveness. Since studies show that a great teacher can impart a 
year-and-a half’s worth of learning to a student in one year, improving teaching e�ective -
ness is critical.

Teachscape Focus  provides districts with a complete online solution for training, assessing, 
and calibrating observers to ensure they have a deep knowledge of Charlotte Danielson’s 
Framework for Teaching and can accurately apply it to assess teaching practice. The 
system includes:

• Observ er Training

• Scoring Pr actice

• Pr o�ciency Assessment

• Calibr ation

Train, Assess, and 
Calibrate Observers

Scoring practice uses master-scored videos to help prepare observers for real-world 
classroom observations. Observers can view and score classroom videos using rubrics, 
compare their scores with those assigned by a master rater, and review the rationale 
for the scores.

Scoring Practice: 
Apply Skills with 
Classroom Videos

Developed using a scienti�cally sound methodology, the pro�ciency assessment challenges 
observers to demonstrate that they understand and can apply the Framework for Teaching 
to assess classroom teaching in an accurate and consistent manner.

The pro�ciency assessment uses master-scored videos and multiple-choice test items 
to measure observers’ ability to distinguish between evidence and interpretation or bias, 
categorize evidence to the correct component of the Framework, and assign accurate 
scores to classroom videos.

Pro�ciency Assessment: 
Assess Observation 
Skills

•  Rig orous assessment measures 
observ ers’ pro�ciency in assessing 
classr oom practice accurately 

•  Fiv e test versions: elementary, middle
school, high school, K–8, and K–12

•  Includes videos fr om several content
areas, including English language arts, 
math, science, and social studies

•  Includes pr o�ciency analysis 
reports for district administrators and 
pass r eports for observers

•  Sub-skills r eport provides observers 
with f eedback on speci�c areas of 
observa tion they may need to develop

Observation Training and
Assessment System

This self-paced online training was developed to help observers increase their reli -
ability and accuracy in identifying, categorizing, and scoring evidence of teaching 
practice. With modules covering all four domains of the Framework for Teaching, this 
training helps observers understand and accurately di�erentiate teaching at the four 
levels of performance in the Framework for Teaching Evaluation Instrument.

Observer Training:
Develop Observer  
Expertise

• Mor e than 20 hours of training and 
over 100 master-scored videos 

• Videos sho w teaching in grades
K–12 and multiple subject areas 
(English lang uage arts, math, 
science , and social studies)

• Videos include scoring r ationale,
benc hmark videos, and range�nder 
videos

• Includes tr aining modules that help 
observ ers minimize bias and orient 
teachers to the observation process

Based on Charlotte Danielson’s 
Framework for Teaching, 
Teachscape Focus  is a 
vital element of any fair 

and equitable approach to 
teacher observation and 

evaluation, and helps ensure 
the Framework is used with integrity 
and �delity.
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