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Assistant Principal Non-Instructional Observation Reflection 
The post-observation conference is convened after each assistant principal observation. The assistant principal completes the Observation Reflection after a non-instructional observation and submits it BEFORE the post-observation conference meeting with the principal. 

1. To what degree was the activity/event typical of your leadership practice? What, if anything, was not typical? 
	




2. To what extent do you think you met your goals for this activity/event? 
	




3. How did this activity/event demonstrate your leadership in regard to the essential practice(s) identified on your Observation Planning Form? 
	




4. Reflecting upon this observation, what do you consider your leadership strengths? Areas for growth?
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