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Learning More About the Virtues Project  
 
What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kaveline Popov, 
Dr. Dan Popov, and the late John Kaveline. It is a global grass roots initiative to inspire the prac-
tice of virtues in all aspects of life; it has inspired and mobilized many thousands of families, edu-
cators, leaders, and employees to commit acts of service and generosity, to heal violence with vir-
tues, and to create safe and caring communities.  
 

What’s the difference between virtues and values? Values are what we value and care about. They 
could be anything. We may value getting rich and famous, we may value power over others, but 
that doesn’t mean we will have good character. Values are culture-specific because what some 
families or cultures value, others don’t. Virtues are much more elemental than values. While val-
ues are culture-specific, virtues are universally valued to all cultures. Virtues are the essence of 
who we are; it’s what’s good about us.  It’s our inner quality of character, which sometimes is 
there waiting to be awakened. They are the content of our character and the basis of genuine hap-
piness.  
 

Why teach virtues? Many teachers and administrators are finding that applying the strategies of 
The Virtues Project is transforming the culture in their schools by helping them to create a total 
environ-ment of caring and respect. They have replaced discouragement with empowerment, hav-
ing discovered that words such as “lazy” “retarded” “stupid” “unacceptable” were literally demor-
alizing and dis-courage-ing their students. When they filled their classrooms with encouraging 
words, such as “helpful”, “excellent”, “compassionate”, self-disciplined”, “integrity”, and “kind”, 
they found that these behaviors flourished.  
 

In review … From September to June, we have discussed in detail the five strategies.  During July 
and August, the strategies will be reviewed.   
 
 

Strategy #1:  “How to Speak the Language of Virtues” 
 

For first strategy, How to Speak the Language of Virtues, our thoughts are expressed by using 
positive words such as appreciate, applaud, thank, acknowledge, and honor.  The three elements of 
a virtues statement are:  
 

1) An opening phrase 2) A virtue 3) How the virtue is being shown or needs to be shown 
 

There are three kinds of statements - acknowledge, guide, and correct statement as outlined below.   
 

Acknowledge Statement:  
 is used to express appreciation or encouragement of someone’s action.   
  I applaud   your determination  to meet the deadlines. 
 

Guide Statement:   
 is used to let someone know what you want them to do.   
  Please show   your dedication  in doing your path in the Division. 
 
Correct Statement:   
 is used to correct and teach in positive ways without using words, such as but, etc.   
  I would appreciate  your commitment  in completing your tasks on time next time.  
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Strategy #2:  “Recognizing Teachable Moments” 
 
In the second strategy, Recognizing Teachable Moments,  Always remember that humility is the 
goal, NOT humiliation.   NEVER use it to be sarcastic and or degrade someone. 
 
ACT with TACT is very useful in giving feedback to children and adults, in addressing goals or be-
haviors. It is a tool used by managers, administrators, teachers, etc. to give performance feedback 
to employees and students. In doing this, you are making a “positivity sandwich”. You are using 
the power of Virtues Language.  
 

ACT with TACT (Positivity Sandwich): Acknowledge, Correct, Thank  
 
1. Tell the individual about qualities and behaviors in them that you APPRECIATE, naming their  
 STRENGTH VIRTUES.  
 
For example: “I appreciate your helpfulness, stepping up whenever someone needs something 
done. You are incredibly friendly, connecting with customers and colleagues several times a day.”  
 
2. Tell the person what you feel would be helpful to CHANGE or CORRECT, naming their 
 GROWTH VIRTUES.  
 
For example: “I encourage you to be discerning about what you say yes to so that you can be reli-
able and complete tasks by their deadlines. Please be mindful of other people’s time and be more 
purposeful in completing your work without as much socializing.”  
 
3. Save some of the best for last by giving THANKGIVING for what you most appreciate. End on 
a positive note!  
 
For example: “Your enthusiasm is one of your greatest qualities. You have such an engaging way 
about you! You are one of our most creative employees, always coming up with new ideas to 
make things better. It is a joy to work with you.”  
 

PUTTING THE POSITIVITY SANDWICH TOGETHER  ..... 
 

I appreciate your helpfulness, stepping up whenever someone needs something done. You are in-
credibly friendly, connecting with customers and colleagues several times a day.  I encourage you 
to be discerning about what you say yes to so that you can be reliable and complete tasks by their 
deadlines. Please be mindful of other people’s time and be more purposeful in completing your 
work without as much socializing.  Your enthusiasm is one of your greatest qualities. You have 
such an engaging way about you! You are one of our most creative employees, always coming up 
with new ideas to make things better. It is a joy to work with you. 
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Strategy #3:  “Setting Clear Boundaries” 
 

The third strategy, “Setting clear boundaries is based on restorative justice.  If there is a conflict in 
the classroom, workplace, and/or at home, the procedures on the adjacent page should be fol-
lowed, for example all involved must want and be willing to partake in the restoration process 
(The Process of Restorative Justice).  Each person should be given an opportunity to say what hap-
pened (Four steps to Restorative Justice).  Based on what each said happened, resolving the con-
flict continues (Peace Talk Steps).  The final steps, which is put in place to avoid reoccurrence, is 
setting rules (Effective Ground Rules).  This process will govern how each will proceed in the re-
storative relationship.   
 

The Process of Restorative Justice 
In the ideal process of restorative justice, individuals: 
 Take responsibility for what they do in order to … 
 Make restitution, which results in … 
 Reconciliation, which is to make friends again, which … 
 Restores the relationship and restores the offender to the community. 
 

In this strategy, true forgiveness is first and foremost.  In addition, justice requires there be some 
amends, an action or gesture to fix the problem, with the offender taking responsibility instead of 
merely being punished.  In the ideal situation there is also reconciliation, restoring of friendship, 
and contentment on all sides with the outcomes.  There are four steps to restorative justice. 
 

Four Steps to Restorative Justice 
1.  Ask all involved what happened.  Use how and what questions, NOT why. 
2.   Ask what virtues was missing to create the conflict. 
3.   Ask what it would look like if they had used the missing virtue. 
4.   Ask how they can make an amends. 
 

Use Peace Talks in Your Home and Workplace to Resolving Conflict … Peace Talk Steps 
 Take turns Truthfully telling your experience of what happened. 
 Listen Respectfully to the other person’s point of view. 
 Share how you Honestly felt. 
 Creatively find a virtue you each need. 
 Use Justice and Forgiveness to decide how to do it differently next time. 
 Congratulations!  You have solved a problem Peacefully! 
 

Ten Guidelines for Effective Ground Rules 
1. Be moderate:  Only have 4 or 5 rules 
2. Be specific:  Focus on the behaviors specific to your situation. 
3. Be positive:  Base rules on virtues and word them positively when you can. 
4. Establish specific, relevant consequences for bottom line behaviors. 
5. Make consequences Educative, NOT Punitive:  Give an opportunity to make reparation. 
6. Be Consistent:  Be trustworthy—keep your boundaries. 
7. Communicate Rules Clearly:  Use visuals.  Humor helps. 
8. Be sure everyone understand the virtues involved when receiving consequences. 
9. Make Ground Rules Non-Negotiable:  Be sure that you can live with the rules and then keep 

them. 
10.  Be Assertive:   Make your expectations clear. 
 

Who can be contacted for additional information?   Feel free to contact Virtues Project Facilitator, 
Arlene L. Pinney-Benjamin at alpbenjamin@doe.vi or 340-774-0100 x: 2804 at the Virgin Islands 
Department of Education Division of Virgin Islands Cultural Education.  
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JULY 2015 

 
VIRTUES OF THE MONTH:  

 
Humility  

I am thankful for the gift of Humility. It is my greatest teacher.  
 

(July 5- July 11, 2015)  
 

 

 

Flexibility  
I am thankful for the gift of Flexibility. It keeps my spirit supple.  

 

(July 12 - July 18, 2015)  
 

 

 

Orderliness  
I am thankful for the gift of Orderliness. It brings harmony to my life.  

 

(July 19 - July 25, 2015)  
 

 

 

Moderation  
I am thankful for the gift of Moderation. It frees me to enjoy my life.  

 

(July 26 - August 1, 2015)  
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Upcoming 

  

AUGUST 2015 

 
VIRTUES OF THE MONTH:  

 
Assertiveness 

I am thankful for the gift of Assertiveness.  It is the guardian of my dignity.  
 

(August 2 – August  8, 2015)  

 

Modesty 
I am thankful for the gift of Modesty.  It reminds me that I am enough.  

 

(August 9 - August 15, 2015)  

 

Cleanliness 
I am thankful for the gift of Cleanliness.  It frees my spirit.  

 

(August 16– August 22, 2015)  

 

Detachment 
I am thankful for the gift of Detachment.  It lifts me up.  

 

(August 23 - August 29, 2015)  
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HUMILITY 
 
 

Humility is being modest, humble, and unpretentious.  We consider others’ views and 
needs as important as our own.  We willingly serve others and accept help when we need it.  

When we cause hurt, we have the humility to admit it and make amends.  We accept the 
lessons life brings, knowing that mistakes are often our best teachers.  Humility is not hu-
miliation.  We do not shame ourselves or others with the illusion that we are meant to be 

perfect.  We give our very best, and trust that it is enough.  Humility reminds us to be 
thankful for our successes rather than boastful. 

 

“I long to accomplish great and noble tasks, but it is my chief duty to accomplish humble 
tasks as though they are great and noble. 

Helen Keller 
 
 

The Practice of Humility 
 

… I practice humility when I …  
 

Consider the needs of others as important as my own 
Apologize and make amends when I hurt others 

Learn from my mistakes and change for the better 
Ask for help when I need it 

Am doing my best just to do it, not to impress anyone 
Am grateful instead of boastful 

 
 

Affirmation: 
I am humble.  I do not judge others or myself.   

I value my ability to keep growing and learning. 
 
 

CULTURAL PROVERBS  
“Cut yoh coat to suit yoh cloth” 

 
 

Meanings:  
Based on available resources, you must exercise humility and set your goals accordingly. 

 
 

FOLKTALE  
“The Beautiful Girl and the Jigger Foot Man”  

Broo Nansi - - A Selection of Anansi Stories 
Collected by Dr. Lezmore E. Emanuel 

 

After the Jigger Foot Man proposed to the Beautiful Girl over and over again, discover how 
she exercised humility! 
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FLEXIBILITY  
 
 

Flexibility is the ability to adapt and change amid the fluctuating circumstances of 

life.  We go with the flow, seeing the choices, challenges, and opportunities in all that hap-
pens.  We do not insist on our way.  We are open to the opinions and  feelings of others.  

When the unexpected comes, we rise to the challenge with resilience and confidence.  We 
are willing to change unproductive habits.  We seek imaginative new ways to do things.  

The winds of change may bend us but they only make us stronger.  We are willing to 
grow.  We enjoy spontaneity.  We welcome surprises. 

 

“I bend but do not break.”  
Jean De La Fontaine 

 
 

The Practice of Flexibility 
 

… I practice flexibility when I …  
 

Learn from my mistakes 
Am willing to change bad habits 

Try imaginative new ways to do things 
Am open to the ideas and feelings of others 

Can adjust when something unexpected happens 
Go with the flow.  Trust the unexpected. 

 
 

Affirmation:  
I am flexible.  I keep changing for the better.  I use my creativity.  I welcome surprises. 

 
 

CULTURAL PROVERBS  
“’E gi’e yoh basket foh carry wata, but if yoh clever yoh put ah plantain leaf ah bottom “  

 
 

Meanings:  
In life we have to be flexible and adapt to circumstances. 

 
 

FOLKTALE  
“Compere Zayeh and Compere Donkey”  

Broo Nansi - - A Selection of Anansi Stories 
Collected by Dr. Lezmore E. Emanuel 

 

Through Compere Donkey’s flexibility experience how and if it got him first prize!  
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ORDERLINESS 
 
 

Orderliness is living in a way that creates harmony around us and within us.  We have  

a place for the things we use, and  keep them where they belong.  Order and beauty in our 
homes and work spaces brings a sense of peace and freedom.  Our thoughts and ideas flow 
more freely.  We do not hold onto clutter.  We clear the way for genuine abundance.  Order-
liness is being focused and purposeful, planning tasks step by step instead of going in cir-

cles.  As we trust Divine order in our souls. 
 

“What a gift of grace to be able to take the chaos from within an from it create some  
semblance of order.”  

Katherine Paterson 
 
 

The Practice of Orderliness 
 

… I practice orderliness when I …  
 

Have a place to put each of my things 
Put my things away in the same place every time 

Have a plan before I begin any job 
Create a harmonious space that feels peaceful 

Appreciate the beauty and order of nature 
 
 

Affirmation:  
I live this day with order.  I do things step by step.   

I create beauty and harmony in my space and in my life. 
 
 

CULTURAL PROVERBS  
“Order is ah God’s first order”  

 
 

Meanings:  
Orderliness gives your stability in your life and is of upmost importance. 

 
 

FOLKTALE  
“Tukuma and the Prickly Bush”  

Broo Nansi - - A Selection of Anansi Stories 
Collected by Dr. Lezmore E. Emanuel 

 

As you read, you will learn how Tukuma was rewarded for his orderliness in cleaning the 
prickly bush! 
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MODERATION 
 
 

Moderation is being content with enough.  It is using self-discipline to create healthy 

balance between work, rest, reflection, and play.  Moderation protects us from the pull of 
addictive desires.  We do not grasp to do or have more in the belief that we are lacking.  We 
do not try to be everything to everyone.  We set healthy boundaries that value our time and 

energy.  We protect ourselves from the stress of overdoing.  We discern our own perfect 
rhythm.  Moderation isn’t deprivation.  It is loving ourselves enough to choose what is just 

right. 
 

“Moderation is the silken thread running through the pearl chain of all virtues.”  
Joseph Hall 

 

The Practice of Moderation 
 

… I practice moderation when I …  
 

Get enough of what I need, no more, no less 
Use self-discipline to stop myself from overdoing 

Take care of my health 
Balance work and play in my life 

Know my own limits and set boundaries for myself 
Am content with enough 

 
 

Affirmation:  
I am moderate.  I am thankful and content to get what I need.   
I use my time and energy wisely.  My life is well balanced. 

 
 

CULTURAL PROVERBS  
”Goat Dress up as Lamb  

 
 

Meanings:  
Be moderate in all your aspirations, don’t try to be who and what you’re not. 

 
 

FOLKTALE  
“Nansi and the Pigeon Peas”  

Broo Nansi - - A Selection of Anansi Stories 
Collected by Dr. Lezmore E. Emanuel 

 

Explore what Nansi’s lack of moderation caused his friend! 
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