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Frequently Asked Questions  
 

Learning More About the Virtues Project  
 
What is The Virtues Project?   
The Virtues Project was founded by Linda Kavelin Popov, Dr. Dan Popov, and John 
Kaveline in 1991.  It is considered a global grass roots initiative to inspire the prac-
tice of virtues in all aspects of life.  Honored by the United Nations during the Inter-
national Year of the Family as a “model global program for families of cultures”, it 
serves as a catalyst for the renewal of kindness, justice, and integrity in more than 90 
counties.   
 

The Virtues Project continues to inspire and mobilize thousands of families, educa-
tors, leaders, and employees to commit acts of service and generosity, to heal vio-
lence with virtues, and to create safe and caring communities.  
 
What are Virtues?   
Borrowing six year old Sharon’s description, “Virtues are what’s good about us.”   
 

Virtues are the essence of who we are.  They are the content of our character and the 
basis of genuine happiness.   
 
Why Virtues?  Why Not Virtues?   
Values are what we value and care about.  They could be anything.  We may value 
getting rich and famous, we may value power over others, but that doesn’t mean we 
will have good character.  Values are culture-specific because what some families or 
cultures value, others don’t.  Virtues are much more elemental than values.  While 
values are culture-specific, virtues are universally valued to all cultures.   
 
Why teach virtues?   
Many teachers and administrators are finding that applying the strategies of The 
Virtues Project is transforming the culture in their schools by helping them to create 
a total environment of caring and respect.   
 

They have replaced discouragement with empowerment, having discovered that 
words such as “lazy”, “retarded”, “stupid”, “unacceptable” were literally demoral-
izing and dis-courage-ing their students.   
 

When they filled their classrooms with encouraging words, such as “helpful”, 
“excellent”, “compassionate”, self-disciplined”, “integrity”, and “kind”, they find 
these behaviors flourish. 
 
Why has the Virtues Project been so successful?   
Its success is credited to teaching and the application of their Five Strategies.  These 
strategies are the signature contribution of The Virtues Project.  They are based on 
the virtues that are universally valued by all culture and faiths. 
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This month and January 2016, Strategy #2 - Recognizing Teachable Moments - will 
be discussed.  
 
What is Recognize Teachable Moments? Haim Ginott said, “In all situations, it is my 
response that decides whether a crisis will be escalated or de-escalated and a child 
(person) humanized or de-humanized.” It is important to turn stumbling blocks into 
stepping stones, by taking responsibility to clear up mistakes, by being open to learn-
ing from challenges, and by replacing shaming with naming virtues.  
 
ACT with TACT is very useful in giving feedback to children and adults, in addressing 
goals or behaviors. It is a tool used by teachers, supervisors, managers, administra-
tors, etc. to give performance feedback to employees and students. In doing this, you 
are making a “positivity sandwich”.  You are using the power of Virtues Language.  
 

Always remember that humility is the goal, NOT humiliation.  
NEVER use to be sarcastic and degrade someone. 

 

ACT with TACT (Positivity Sandwich): Acknowledge, Correct, Thank  
 

1. Tell the individual about qualities and behaviors in them that you APPRECIATE, 
naming their  STRENGTH VIRTUES.  
 
For example:   
I appreciate your  tolerance and patience to the workload in the office, as a result of 
us being short staff. 
 
2. Tell the person what you feel would be helpful to CHANGE or CORRECT, nam-
ing their    GROWTH VIRTUES.  
 
For example:   
I encourage you to be mindful about what and how many task you are undertaking, 
so that you are able to honor all your commitments especially your assigned responsi-
bilities. 
 
3. Save some of the best for last by THANKSGIVING them for what you most appre-
ciate. End on a positive note!  
 
For example:   
Your joyfulness spirit is one of your greatest attributes.  You are truly understanding of 
others feeling and it makes the office a great place to work.    
 
If additional information is needed and / or to request a presentation for PTA, staff 
meeting, church group, etc., who should be contacted? 
Feel free to contact Virtues Project Facilitator, Arlene L. Pinney-Benjamin at 340-
774-0100 x:2804 or alpbenjamin@doe.vi at the Virgin Islands Department of Educa-
tion Division of Virgin Islands Cultural Education, which is located at J. Antonio 
Jarvis Annex. 
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  DECEMBER 2015  
 

 

 

VIRTUES OF THE MONTH:  
 

 

Understanding  
 

I am thankful for the gift of Understanding.  It enlightens my viewpoint. 
 

(November 29 -  December 5, 2015)  
 

 

Tolerance 
 

I am thankful for the gift of Tolerance.  It broadens my horizons. 
 

(December 6 -  December 12, 2015)  
 

 

Patience 
 

I am thankful for the gift of Patience.  It helps me to keep my peace.  
 

(December 13 -  December 19, 2015)  
 

 

Joyfulness 
 

I am thankful for the gift of Joyfulness.   It makes my spirit sing. 
 

(December 20 -  December 26, 2015)  

 

 

Honor 
 

I am thankful for the gift of Honor.  It makes my life worthwhile. 
 

((December 27, 2014 -  January 2, 2016)  
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Upcoming 
 

 

JANUARY 2016 
 

 

 

VIRTUES OF THE MONTH:  
 

 

Perseverance  
 

I am thankful for the gift of Perseverance.  It keeps me going. 
 

(January 3 -  January 9, 2016) 
 

 

Determination 
 

I am thankful for the gift of Determination.  It is the wind in my sails. 
 

(January 10-  January 16, 2016) 
 

 

Diligence 
 

I am thankful for the gift of Diligence.  It energizes my life. 
 

(January 17 -  January 23, 2016) 
 

 

Purposefulness 
 

I am thankful for the gift of  Purposefulness.  It gives my life true value. 
 

((January 24 -  January 30, 2016) 
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UNDERSTANDING 
 
 

Understanding is using your mind to think clearly, paying careful attention to see 

the meaning of things. An understanding mind gives you insights and wonderful ideas.  

Understanding is the power to think and learn and also to care.  
 

“If one is master of one thing and understands one thing well, one has at the same time,  
insight into and understanding of many things.” 

Vincent Van Gogh 
 
 

The Practice of Understanding 
 

… I practice  Understanding when I … 
 

Concentrate and pay close attention  

Reflect on the meaning of things  

See the whole picture  

Resist distractions  

Put myself in other people’s shoes  

Forgive others and myself when I make mistakes  
 
 

Affirmation 
I have an understanding mind. I see the truth about things. I have an understanding heart.  

I have empathy for other people’s feelings.  
 
 

CULTURAL PROVERBS 
 

Bat-bowl-field-an’-keep  
 

Meaning 

Through understanding, there are times when we have to help others and to be all things 

and have to do all things.  
 
 

ANANSI STORY 
La Monde Tay-Tay  

Broo ‘Nansi A Selection of Anansi Stories  
collected and transcribed by Lezmore E. Emanuel, Ph.D. 

 

Although Compere Zayeh was the smallest and weakest animal, he was the only animal 

who truly saw the whole picture and avoided distractions to protect the woman’s last son 

from her, especially after she had eaten 99 of her children.  



7 



8 



9 



10 

TOLERANCE 
 
 

Being tolerant is accepting differences. You don’t expect others to think, look, speak or 

act just like you. You are free of prejudice, knowing that all people have feelings, needs, 

hopes and dreams. Tolerance is also accepting things you wish were different with patience 

and flexibility.  
 

“Everything that irritates us about others can lead us to an understanding of ourselves.” 
Carl Jung 

 
 

The Practice of Tolerance 
 

… I practice Tolerance when I ... 
 

Build unity with others who are different from me 

Am free of prejudice  

Make others feel included by reaching out in friendliness  

Don’t complain about things that cannot be changed  

Change myself instead of trying to change others  

Accept people the way they are, faults and all  
 
 

Affirmation 
I am tolerant. I appreciate differences. I overlook people’s faults.  

I accept the things I cannot change with good grace.  
 
 

CULTURAL PROVERBS 
Any spoil is a stoil.  

Dance toh drum beat.  

Dance whe’ yoh fine dem dancing’.  
 

Meaning 
Tolerance is necessary in any situation and you should make the best of what you have.  

Learn to accommodate yourself to anything.  
 
 

ANANSI STORY 
Why Crab Walk Sideways and Have a Crack in the Badk 

Broo ‘Nansi A Selection of Anansi Stories  
collected and transcribed by Lezmore E. Emanuel, Ph.D. 

 

As you read, you will discover the rewards of each sister’s tolerance and intolerance! 

Enjoy! 
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PATIENCE 
 
 

Patience is quiet hope and trust that things will turn out right. You wait without  

complaining. You are tolerant and accepting of difficulties and mistakes. You picture the 
end in the beginning and persevere to meet your goals. Patience is a commitment to the 

future 

“Help us to be always the hopeful gardeners of the spirit who know that without darkness 
nothing comes to birth as without light nothing flowers.” 

May Sarton 

 

The Practice of Patience 
 

… I practice Patience when I … 
 

Calmly tolerate a delay or confusion  

Am willing to wait for things I want  

Set goals and persevere until they are met  

Do something now that will help me in the future  

Accept things I cannot change with humor and grace  

Am tolerant when mistakes are made.  
 
 

Affirmation 
I am patient. I am gentle with others and myself when we make mistakes.  

I wait calmly. I trust that things will turn out right.  
 
 

CULTURAL PROVERBS 
Dag wake ah morning’ an’ seh ‘e pray: an’ seh: “Today eeder blow or bone.”  

Lang life bury lang rope.  
 

Meaning 
Patience is a virtue.  

 
 

ANANSI STORY 
Boar Hog 

Broo ‘Nansi A Selection of Anansi Stories  
collected and transcribed by Lezmore E. Emanuel, Ph.D. 

 

There was a pretty girl in a village whose expectation for a husband was very high.  

Through her father’s impatience you will discover the fate of her husband. 



15 



16 



17 

JOYFULNESS 
 
 

Joyfulness is an inner sense of peace and happiness. You appreciate the gifts each day 

brings. Without joyfulness, when the fun stops, our happiness stops. Joy can carry us 

through the hard times even when we are feeling very sad. Joy gives us wings.  
 

“Joy gives us wings!  In times of joy our strength is more vital, out intellect keener, and our 
understanding less clouded.  We seem better able to cope with the world and to find our 

sphere of influence.” 
‘Abdu’l-Baha, Paris Talks, p. 109 

 
 

The Practice of Joyfulness 
 

… I practice Joyfulness when I … 
 

Look inside for happiness  

Enjoy whatever I am doing  

Feel good about doing what is right  

Find creative ways to enjoy my time  

Have a good sense of humor  

Feel an inner peace even when things are tough  
 
 

Affirmation 
I am thankful for the joy I feel inside. I enjoy my work and my play.  

I appreciate the gifts this day holds for me.  
 
 

CULTURAL PROVERBS 
Fowl nes’ belong toh fowl  

 

Meaning 
What’s yours is yours.  

 
 

ANANSI STORY 
The Slaves and the Waterhole 

Broo ‘Nansi A Selection of Anansi Stories  
collected and transcribed by Lezmore E. Emanuel, Ph.D. 

 

True joyfulness is indeed priceless! 

Experience the price paid for short-term joyfulness! 
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HONOR 
 
 

Honor is living by the virtues, showing great respect for yourself, other people, and the 

rules you live by. When you are honorable, you keep your word. You do the right thing re-

gardless of what others are doing. Honor is a path of integrity.  
 

“If you seek what is honorable, what is good, what is the truth of your life, all the other 
things you could not imagine come as a matter of course.” 

Oprah Winfrey 
 
 

The Practice of Honor 
 

… I practice Honor when I … 
 

Guide my life by my virtues  

Can be trusted to keep my promises  

Avoid doing things that make me feel ashamed  

Respect the rules I want to live by  

Do what I believe is right no matter what  

Set a good example for others  
 
 

Affirmation 
I am honorable. I keep my agreements and treat others with respect.  

I care about doing the right thing.  
 
 

CULTURAL PROVERBS 
Black fowl kin lay while egg.  

Mighty oaks from little acorns grow.  

Black cows give white milk.  
 

Meaning 
Because you might feel that someone is unimportant,  

it doesn’t mean that he/she is not capable of great things.  
 
 

ANANSI STORY 
Tukuma and the Sugarcane  

Broo ‘Nansi A Selection of Anansi Stories  
collected and transcribed by Lezmore E. Emanuel, Ph.D. 

 

As you read, you will learn how Tukuma’s work was honored! 
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An initiative of The Virtues Project,  
 

Governor’s Children and Families Council  

coordinated by the Community Foundation  

of the Virgin Islands,  
 

and  
 

Virgin Islands Department of Education  

Division of Virgin Islands Cultural Education 

VIRGIN ISLANDS DEPARTMENT OF EDUCATION 
 

DIVISION OF VIRGIN ISLANDS CULTURAL EDUCATION 
 

ST. THOMAS / ST. JOHN 
Mailing Address:  1834 Kongens Gade, STT, VI   00802 

Physical Address:  J. Antonio Jarvis Annex, STT, VI   00802 
Telephone Number:  340-774-0100  x: 2804, 8043, 2806, 2808, 2809 

Fax Number:  340-777-4342 
Email Addresses:  alpbenjamin@doe.vi; mmartin@doe.vi;  

Bringing Virtues to Life 
Building Our Future Through  

Education, History and Culture! 
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